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REMARKS BY
SENATOR MAX BAICUS
EXCHANGE CLUB YOUTH DINNER
BILLINGS, MONTANA
MAY 28, 1981
THANK YOU FOR YOUR KIND REMARKS, DAVE. I AM IMPRESSED
BY THE WORK YOU HAVE..DONE TO BRING THIS FINE GROUP TOGETHER
THIS EVENING.
TONIGHT WE HONOR OUTSTANDING YOUTH IN BILLINGS,
(MAX -- YOU CAN SINGLE OUT PEOPLE YOU KNOW IF YOU THINK APPROPRIATE)
I RESPECT THE EFFORTS OF YOUR CLUB, MIKE, TO ASSURE
RECOGNITION FROM THE COMMUNITY FOR 24 STUDENTS SELECTED BY THEIR
TEACHERS AS YOUTH OF.THE MONTH,
THE TOPIC OF YOUR ESSAYS -- "AMERICA: As STRONG As ITS
CITIZENS" -- IS A NOBLE ONE. AND I LOOK FORWARD TO READING THE
ESSAYS OF THE THREE WINNERS WHO WILL BE AWARDED SCHOLARSHIPS FOR
COLLEGE.
(MAX -- YOU MAY WANT TO OFFER AT THIS POINT TO HAVE THE THREE
WINNING ESSAYS REPRINTED IN THE CONGRESSIONAL RECORD.)
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ALL OF YOU STUDENTS WHO ARE HONORED THIS EVENING FOR
YOUR VARIOUS ACCOMPLISHMENTS ARE FORTUNATE TO HAVE IN YOUR
COMMUNITY A GROUPLIKE THE BILLINGS EXCHANGE CLUB. AMERICA
NEEDS MORE EMPHASIS ON EXCELLENCE. 'AND THE EFFORTS AND
ACHIEVEMENTS OF THE EXCHANGE CLUB ARE EXACTLY THE KIND OF
PROGRAMS WE SHOULD BE PURSUING.
I WOULD LIKE TO HEED THIS EVENING THE ADMONITION OF ONE OLD
SCHOLAR WHO SAID:
"SOME PEOPLE CAN STAY LONGER IN AN-HOUR THAN
OTHERS CAN-IN A WEEK.
ALTHOUGH I ENJOY TALKING WITH YOU SO MUCH, I PROMISE TO
KEEP MY FEW REMARKS SHORT, ALL OF US, NO DOUBT, ARE LOOKING
FORWARD TO THE MISS MONTANA PAGEANT ROAD SHOW AND THE AWARDING
OF SCHOLARSHIPS SO I DON'T WANT TO HOLD UP THE SHOW,
THE ACCOMPLISHMENTS OF ALL OF YOU HONORED AS YOUTH OF THE
MONTH REMIND ME OF A STORY TOLD'ABOUT DANIEL WEBSTER. WHENEVER
HE PASSED A GROUP OF YOUNG PEOPLE, HE ALWAYS TIPPED HIS HAT,
ONE DAY A FRIEND ASKED HIM WHY HE FOLLOWED SUCH A STRANGE
CUSTOM. WEBSTER REPLIED THAT WHENEVER HE PASSED SUCH A GROUP
THAT HE FELT OBLIGATED TO TIP HIS HAT. WHY? BECAUSE, IN HIS
WORDS, HE SAW BEFORE HIM SO MUCH ABILITY THAT EACH COULD REACH
A POSITION OF GREATNESS, IF ALL THEIR GOD-GIVEN ABILITIES WERE
DEVELOPED.
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IN THE SPIRIT OF DAN WEBSTER, I SALUTE BOTH THE TALENTS
AND LEADERSHIP WHICH HAVE LED TO YOUR BEING SINGLED OUT AS
YOUTH OF THE MONTH AND THE POTENTIAL EACH OF YOU REPRESENTS.
LEADERSHIP, AS YOU KNOW, ISNOT AN OPPORTUNITY TO TO CARVE OUT
AN EMPIRE FOR EGO BUT TO CREATE A CLIMATE FOR COOPERATION.
JAMES McGREGOR BURNS, THE AWARD-WINNING AMERICAN POLITICAL
SCIENTIST IN HIS 1978 BOOK LEADERSHIP, WROTE, "LEADERSHIP IS
INSEPARABLE FROM THE FOLLOWERS' NEEDS AND GOALS,.I
A GOOD .LEADER IS A GOOD MANAGER OF TIME TAKEN TO WORK OUT
MUTUAL GOALS AND NEEDS, OF TIME TAKEN TO INTRODUCE NEEDED
CHANGES TO STRENGTHEN A GROUP,-AND OF TIME TAKEN TO DEVELOP
THE POTENTIAL OF EACH MEMBER.
A GOOD LEADER DELEGATES AUTHORITY AND TASKS. IN SO DOING,
A LEADER MUST HAVE THE PATIENCE NOT TO INTERFERE WHEN AN INEXPERIENCED
PERSON THROUGH TRIAL AND ERROR WORKS AT A TASK DIFFERENTLY FROM
THE WAY IN WHICH THE LEADER WOULD PERFORM THE SAME TASK. IN
SHORT, THE METHOD IS LESS IMPORTANT THAN ACCOMPLISHING THE
WORK SATISFACTORILY.
HOWEVER, WHEN THINGS GO WRONG, A CONSCIENTIOUS LEADER
TACTFULLY CAN POINT OUT MISTAKES IN THE HOPE THAT THEY CAN BE
AVOIDED AGAIN,
HAVING ESTABLISHED A CLIMATE OF COOPERATION TO DEFINE
NEEDS.AND GOALS, A GOOD LEADER KNOWS THAT HIS OR HER MISSION
IS BROAD. IT IS TO INSURE THAT YOU GET GOOD WORK OUT OF A
JOB RATHER THAN TO RULE.
As LEADERS, YOU HAVE A PROVEN CAPACITY FOR WORK.
LEADERSHIP NO LONGER MEANS A TITLE ON A DOOR OR A CARPET ON
THE FLOOR. LEADERS ARE VALUED BY ACTIVITIES WHERE THEY HAVE
EARNED THE REPUTATION OF NOT SHIRKING HARD WORK COMPLETED
EFFECTIVELY AND WITHOUT FANFARE.
HAND IN GLOVE WITH THE CAPACITY FOR WORK IS RELIABILITY.
"WE CAN COUNT ON YOU TO GET THE JOB DONE" IS A COMPLIMENT
EARNED BY MANY PEOPLE IN THIS ROOM TIME AND TIME AGAIN. THAT
COMPLIMENT CONVEYS THE KIND OF RESPECT WHICH IS THE REAL GLUE
OF ANY GOOD ORGANIZATION.
LEADERSHIP AND WORK GO WITH INVOLVEMENT. INVOLVEMENT IS
BASIC TO GOOD FAMILIES, GOOD SCHOOLS AND GOOD COMMUNITIES.
BUT THIS INVOLVEMENT WON T EMERGE WITHOUT RISK. REMEMBER THE
WORDS OF BROOKS ATKINSON WHO SAID:
"THERE IS A CALCULATED RISK IN EVERYTHING; THERE
HAS BEEN A CALCULATED RISK IN EVERY STAGE OF AMERICAN
DEVELOPMENT. THE NATION WAS BUILT BY MEN AND WOMEN WHO
TOOK RISKS -- PIONEERS WHO WERE NOT AFRAID OF FAILURE,
SCIENTISTS WHO WERE NOT AFRAID OF TRUTH, THINKERS WHO
WERE NOT AFRAID OF PROGRESS, DREAMERS WHO WERE NOT
AFRAID OF ACTION.
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YOU KNOW THE R-ISKS OF LEADERSHIP AND YOU HAVE ACCEPTED
THEM. OTHERWISE, YOU WOULD NOT BE HERE THIS EVENING.
YOUR CONTINUED INVOLVEMENT IN THE FUTURE FOR SOCIAL,
POLITICAL, CULTURAL, ENVIRONMENTAL CONCERNS IS ESSENTIAL.
AN UNCERTAIN FUTURE CONFRONTS US, BUT, As ATKINSON POINTED
OUT, INVOLVEMENT, NOT FEAR, IS THE MEANS BY WHICH WE RESOLVE
OUR FUTURE.
BEFORE YOU ATTAIN MIDDLE AGE, YOU WILL SPAN THE EVENTS
TO TWO CENTURIES. -YOU WILL BE INSTRUMENTAL IN HELPING TO
ESTABLISH THE NEEDS AND GOALS FOR OUR STATE'S AND NATION
1 S- -
FUTURE.
To PARAPHRASE ADLAI STEVENSON 'OU WILL HAVE THREADED
YOUR WAY BETWEEN IMPERIALISM AND ISOLATIONISM,-BETWE.EN THE
DISAVOWAL OF THE RESPONSIBILITIES OF YOUR POWER AND THE
ASSERTION OF YOUR POWER BEYOND YOUR RESOURCES.
THE CHOICES ARE DIFFICULT, THE RISKS ARE GREAT AS THEY
HAVE BEEN FOR EVERY GENERATION OF US.
As I LOOK AT YOU THIS EVENING, I FEEL CERTAIN THAT YOU
INDEED REPRESENT THE STRENGTH NEEDED TO GRAPPLE WITH THE MANY
CHOICES AHEAD. YOU WILL ACCEPT THE RISKS OF LEADERSHIP, AND
WE WILL MOVE FORWARDI
ONCE AGAIN, CONGRATULATIONS TO ALL OF YOU AND THANK YOU FOR
THE PLEASURE OF BEING WITH YOU THIS EVENING.
